
 

 

Stockton University  
Compass Fund   

Proposal Form  
 

 
Pleae s budget details, identify realistic outcomes, and specify assessment measures. 

 

�x Proposals must include an endorsement from your Divisional Executive. Please include an email or memo from your 
Divisional Executive with this application or have the documentation sent to:  

o Identification of co-funding opportunities in addition to anticipated Compass Fund support.  
o Inter-departmental or inter-divisional collaboration within the project planning or implementation process.  

 
General Application Information 

Project Leader Name Adam Aguiar  

Project Leader Email Adam.aguiar@stockton.edu  

Project Partner(s) David Furgione, Amanda Allen  

Title of Project Science Enrichment Academy at Stockton  

I am a:  Student x Faculty Member  Staff Member 

Project start date: 3/02/2023 Project end date: 8/30/2024 

   
Proposal Category (choose one)  

One-Time Project/Event One-Year Pilot Project Two-Year Pilot Project 

 $5,000 or less  $5,000 or less   $5,000 or less 

 More than $5,000  More than $5,000  x  More than $5,000 

 

 

 

   
Strategic Area of Focus  

 Inclusive Student Success 

x Diversity and Inclusion 

x Teaching and Learning 

x Strategic Enrollment Management 

 Financial Sustainability 

 Campus Community, Communication, and Shared Governance 

  



 

 
 
Goals:  select all relevant goals for your strategic area/s.  
 

   Inclusive Student Success  

 Offer comprehensive support systems that recognize how a more diverse student body brings a broader range of academic, social, 
and cultural assets, challenges, and needs.  

 Work continuously to close equity gaps in students’ access to learning opportunities, research with faculty, academic achievement, 
degree attainment, and post-graduate opportunities 

 Build enrollment strategies that position Stockton as a first-choice academic home for a diverse, high achieving applicant pool. 

Focus on recruiting, hiring, and retaining a high-quality and increasingly diverse faculty and staff. 

Build enrollment strategies to reach students who have not previously seen b (ev)-11n09.6 (o)14.7 (c)-1k.3 (s)3.5 (t)-.5 .6 (ea)14.7 (s4)-9.6 ( )15.3 (t)-he5 ( hi)-5.8 (r) 9.6 (a)14.7 (c)-1ade4.7 (m)-4 ( di)7 (eac) ho4.7 (m)-e.e not. 



 

   Financial Sustainability  
 

 







 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Assessment Plan   

�x How will you know if your project is a success? 
�x What are your anticipated outcomes and specific measurements for success? 
�x What is your project’s “finish line”? 

The SEAS program is to serve as a bridge to college, to enhance access and preparation of participating 
students to achieve a high quality post-secondary education in a STEM field.  Pre- and post- surveys, and 
tracking the progress and location of SEAS students through their continued education will serve as 
assessment on the program.  SEAS student enrollment and retention to Stockton will be monitored and 
recorded as well.  Through the above mechanisms, the effectiveness of SEAS as a Stockton-specific 
recruitm



 

Item 
FY2022 

July 1, 2021 – 
June 30, 2022 

 

FY2023 
July 1, 2022 – 
June 30, 2023 

 

FY2024 
July 1, 2023 – 
June 30, 2024 

 

Notes/Comm ents  
(stipends, supplies, hospitality, etc.) 

1. Chartwells (Food)  $2,083 $4,166  

2. Room and hall fees  $1,625 $3,250 



 

How will this project sustain itself after Compass F unding concludes ? (You only need to 
answer this question if you are seeking support beyond a one -time project or event)   

Future funding for the SEAS Program will come from several community sources.  Beginning in the summer of 
2022, the Project leader and the Project Partners will begin to look for and identify individuals and businesses that 
can sponsor a student.  The sponsor will defray the students cost of attending the SEAS Program.  We will 
initially look for student sponsors in the following areas:                                                                                  

Sponsors outside of the University:                                                                                                                            
1. Parents of students that have attended SEAS in the past.                                                                                       
2. Local community businesses and organization.                                                                                                       
3. National Corporations and businesses. 

We will also explore on campus sources to brainstorm other methods of sponsorship of students.  These sources 
may include, but will not be limited to, programs that have been successful in sponsoring students to attend 
summer programs and the Office of Development. 

 
 
 
 

Additional Support Questions  

Will your project require support from 
Information Technology Services? 

_x_ Yes ___ No 

If yes, please provide details: 
Minimal. Only for troubleshooting projector/computer 


