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September 2022:  Stockton University’s Cabinet Priorities & Divisional/Unit Goals: FY22 Updates; New Goals for FY23 
 
 

 Complete (possibly ongoing)  On Track  Some Progress  Little or No Progress 
 

Theme #1 Inclusive Student Success (4 priorities, 22 goals) G1 G2 G2 G4 G5 G6 G7 G8 G9 G10   
Priority 1.1 
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Stockton University:  Cabinet Priorities: FY-22 Final Report with DEI connective actions – 09/15/2022   3 | P a g e  
 





Stockton University:  Cabinet Priorities: FY-22 Final Report with DEI connective actions – 09/15/2022   5 | P a g e  
 

• Launched the Good Neighbor Program to deliver workshops and web resources designed to educate students residing off-campus about their rights and responsibilities living within the 
community.  

• Expanded Osprey Food Pantry and student basic needs resources on Galloway Campus.  
• Created student of concern case management assessment and tracking tools utilizing Maxient software to assess review student cases.  
• Implemented coding process in Maxient to assign values to student concern data. Use of National Association of Behavioral Intervention and Threat Assessment (NABTIA) risk rubric to 

manage student concern and threat levels throughout their case management experience.  
• Created and implemented Student Well-Being & Safety Review Procedure in alignment with national standards and best practices. Flexible, equitable tool to address students of concern 

while being mindful of placing barriers to accessing resources, support and services.  
• Introduced new involuntary leave of absence introduced as an outcome. Spring 2022, 6 students participated in the well-being & safety review.  
• Provided Student Conduct Administration overview and Campus Hearing Board training to all divisional managers.  
• Developed and implemented Special Administrative Hearing Panel and trained selected Executive Leadership members to participate in student conduct hearings.  
• Managed more than 700 student conduct and support cases coordinated by Residential Life, Office of the Dean of Students, Office of Student Conduct, Stockton Cares, Title IX 

coordinator, WGSC, and other campus partners.    
• Created and implemented joint critical incident response training with Campus Public safety and all levels of on-call staff. Created on-call communication guide and critical incident 

response guidelines.  
• Trained all Student Affairs Managers on Student Conduct Administration and Campus Hearing Board procedures. 

 
 

Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

4. Student Affairs 

Integrate sexual violence education, support services, and resources in all areas of divisional 
operations. (Revised from: Lead the University’s participation in the NASPA Culture of Respect 
initiative to assess and enhance sexual violence education, support services, and policies.)  100% 

complete   
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Cabinet 
Priority 1.2 

Cultivate an Inclusive Campus Community: Enhance cross-divisional efforts to increase students’ sense of belonging, 
engagement, and development. 

        

Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

1. 
AC Operations; 

Human Resources 

Collaborate in the expansion of partnerships, internships, employment, and community engagement 
opportunities, especially in Atlantic City. 100% 

complete  
& ongoing 

100% 
complete  
& ongoing 

    DEI connective action: Students and employees benefit from working, learning, and living in diverse 
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• In collaboration with ARHU and The Noyes, two mural projects will be completed and in readiness for the NAACP National Convention in summer 2022.  Mural #1 titled “Education 
Pioneers”, will be located at MLK Blvd. and Atlantic Ave. and feature Dr. Vera King Farris, Dr. Juanita High, Dr. Dorothie W. Dorrington, and Hannah Pierce Lowe.  Mural #2 will be 
located at Boston and Atlantic Avenues and will feature Fannie Lou Hamer, Dr. Martin Luther King Jr., and Muhammad Ali.   Both murals will provide Stockton art students the 
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• Facilitated a standardized and consistent student coding process for the University’s new CRM and ERP software packages to improve tracking of student engagement, persistence, and 
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FY21 Update 

https://stockton.edu/elo/index.html
https://www.youtube.com/channel/UCKc67RdrhSvM7ubofNoNFSw
https://www.youtube.com/channel/UCKc67RdrhSvM7ubofNoNFSw
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educational leaders of color to inspire and mentor young students towards the Education professions.   
- School of Education faculty member Dr. Stacey Culleny wrote a successful Compass Fund proposal to host the Future Teachers of Color conference at Stockton, a 

statewide conference for high school students, in spring, 2023.  
• Osprey’s RISE Initiative: Institutionalization of High Impact Practices  - High impact practices are understood to enhance underrepresented groups in persistence and retention by 

engaging them in experiences and high touch mentorship.   
- Research, Internships, Service, Experiential Learning (RISE) begins Fall 2022 for all students but particularly first-year students.  
- RISE is a joint initiative between Student Affairs and Academic Affairs to codify student experiences and ensure all students can engage in experiences that expand 

learning and where appropriate connect with their discipline and intended professional direction.  
- Osprey’s RISE is part of the Essential Learning Outcome discussion as a potential student obligation.  

• High School Dual Credit:  
- In the last five years, Stockton’s High School Dual Credit has grown by leaps and bounds throughout the state of New Jersey. We now reach 1,384 students in 43 high 

schools (with at least eight more to be added next year). In this growth we have been particularly mindful of the need to provide access to underserved students in 
communities from which Stockton needs to recruit, if it is to increase its student diversity.   

- Hired an emerging Scholar of Color to facilitate Africana Studies in Dual Credit 
- As a result, we now have strong connections with several high schools which have a high proportion of students on free-and-

https://stockton.edu/academic-achievement/high-inpact-practices.html
https://stockton.edu/summer/atlantic-city-experience.html
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• Innovative Programming: 
- Coates Lecture (Pappas Fellow) - continuing the conversation – first year seminar and campus book read 
- Indigenous Peoples Day 
- Reimagining the PAC – Programming expansion to appeal to Black/African American and Hispanic communities – more inclusive programming 
- SEBA 
- Global Studies – Veterans, Trip Jerusalem – refugee/displacement 
- Hosted UN conference on Refugees (MHAG and Africana studies interdisciplinary collaboration) 

 
FY-23 Anticipated Goals for Academic Affairs 

• Review/revise Essential Learning Outcomes 
• Launch and assess Year One of RISE 
• Reboot Advising – Faculty Senate task force on precepting and pilot pre-registration of first-year students 
• Assess impact of Student Tuition Insurance Plan 
• Draft ADA policy and procedures for instruction 
• Create policy and procedure for online/distance education 
• Use high school dual credit program to expand DEI initiatives (expand R1/R2 to 9-12) 
• Move Graduate Studies under a Dean to support student and faculty, and create better articulation with Registrar, Library, and policies 
• Develop Library Learning Commons 

 

 

Goal Lead Unit/s Description 
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• Awarded Compass Fund grant for Stockton Cares: Osprey Essentials. Osprey Essential will address the need to expand the offerings related to student basic needs, including linens, cold 
weather essentials, household items, as well as dental care and haircuts. 

• Increased the Student Relief Fund maximum award limit. 
 
 

Goal Lead Unit/s Description 
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Cabinet 
Priority 1.4 Foster Post-Graduate Success: Increase six-month post graduate employment and degree program rates from 82% to 85% by 2025.  

        

Goal Lead Unit/s Description 
Percentage Complete 
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• Developed draft mission, goals, and resource requests, including staffing, for the new Multicultural Center. 
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• Featured and promoted calendar of events for Black History Month, Latino Heritage Month and Asian-American month, Black Lives Matter Lecture series, FLH Symposium, Juneteenth 
and more. 

• Added position of Communication Specialist, PSS4, which has a focus on multicultural coverage and is responsible for building relationships with diversity and inclusion leaders across the 
university community to seek out story ideas and write articles, news releases and other content as needed. 

• Coordinated and implemented advertising campaigns targeting underrepresented populations. Applications increased dramatically: Black: up 81%, Asian: up 48% and Latinx up 79%  
• stockton.edu still maintains industry leading Google Lighthouse scores in Performance, Best Practices, Accessibility and SEO. 
• Provided art direction and design support for the following videos that promoted diversity and inclusion: LEAD Summit event promotional Video and Black Lives Matter: Excellence 

Matters. 
• The Social Justice and Equity Fund awarded $5,000 for students traveling to West Africa with Dr. Donnetrice Allison. 
• The Alumni Conference on Diversity, Equity and Inclusion continued through FY22. Topics for events held in FY22 include: Between the World and Me, College as a First Generation 

Student, Challenges Women of Color Face, and Critical Race Theory. 
 
 

Goal Lead Unit/s Description 
Percentage Complete 

FY21
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

7. Human Resources 
Considering appropriate results of the employee campus climate survey, research and develop a 
robust employee exit survey to improve employee retention.  25%    

 DEI connective action: Maintain a safe, respectful, and affirming environment (Equity).  

FY22 Update  
• OHR is developing an exit survey for departing employees. 

 
 

Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 
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FY22 Update  
• Hired 35 new faculty and 15 professional staff in FY21 and approved 14 additional faculty hires and 10 staff for FY22.    

- Of the 22 finalized hires made (12 still in process of finalization): 
• 7 individuals are considered persons of color 
• 9 are females, 8 of which are women in STEM fields (Health Science, Marine Biology, Psychology, Sociology, Nursing) 
• 3 are males hired in traditionally female dominated disciplines (First-
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

5. 
Information Technology 



Stockton University:  Cabinet Priorities: 
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FY22 Update  
• Partnered with ODI to update the Search Advocate training program for a wider audience. This will allow search advocate training to take place more than just once a year, as is the 

current practice.  Manager search advocate training is tentatively scheduled for summer 2022. 
• Partnered with ODI to update Bystander Intervention training for employees to be offered in 2023. 
• OHR offering EAP Supervisor Excellence webinar:  Building a Culture of Respect:  The Keys to Creating a Collaborative & Engaged Work Team on 6/23/22 and available on demand after 

that date. 
• OHR offering EAP Webinar:  Communicating Effectively in a Diverse World scheduled on 10/26/22 and available on demand after that date. 
• OHR working with OEOIC to build a more in-depth, customized EEO/Discrimination training to be assigned to all employees during the 22-23 academic year. 
• The ADA-504 Steering Committee developed two recorded educational power points: (1) Reasonable Accommodation Process for Employees, and (2) Accessibility and Accommodation in 

Instruction, with faculty as the target audience.  After piloting and narrative recorded by two employees, the recorded power points will be available for viewing by employees in fall 
2023. 

 
 

Goal Lead Unit/s Description 
Percentage Complete 
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• Review and assess new programs 
• Review and future-proofing based on course enrollments, IPEDS data, and course retention information 

 
 
Cabinet 
Priority 3.2



Stockton University:  Cabinet Priorities: FY-22 Final Report with DEI connective actions – 09/15/2022   29 | P a g e  
 

• Physician Assistant 
• Refugee Management 
• Adult Online Completion Programs – Business, Psychology and Health Science 
• Community Reporting Innovations lab (partnership with AC press) 
• Commercial music track 



Stockton University:  Cabinet Priorities: FY-22 Final Report with DEI connective actions – 09/15/2022   30 | P a g e  
 

Goal Lead Unit/s 
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- The VKF Fellowship is a pipeline-
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

2. 
Information Technology 

Services 

Adopt innovative technologies and solutions to provide reliable IT infrastructure for teaching and 
learning. 

100% 
complete  
& ongoing 

100% 
complete  
& ongoing 
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Strategic Theme #4 Strategic Enrollment Management 
• Develop enrollment and retention strategies at the institutional, school and program level that account for our mission, market demand, cost, and capacity. 
• Continue to strengthen the University’s data analytics efforts regarding recruitment, persistence,  and graduation, as well as enrollment, placement testing, housing, 

and financial aid projections. 
• Recognize and support the inherent value and contributions of faculty in their courses (program, at-some-distance, general studies, service, and curricular 

subscripts), as well as activities outside of the classroom, such as preceptorial advising and internship supervision.
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Cabinet 
Priority 4.2 Sustain 
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FY22 Update  
• Expanded Targeted High School Visits, College Fair participation, and on-campus Special Group Visits. 
• Enhanced utilization of social media by providing application assistance, financial aid assistance and highlighting student testimonials.   
• Promoted one-to-one personal counseling for first-year, transfer, and international students available in-person and virtually. 
• Divisional collaboration across all EM departments including but not limited to Discover Stockton Events (Open House), Experience Stockton Events (Admitted Students Day), parent 

mailings, email outreach, and phone calls regarding financial aid packaging.   
• “Financing your Education” presentations were made available to families regarding affordability.   
• We utilized FAFSA information in identifying students that applied with no FAFSA data and vice versa. Students with zero EFC were targeted with information regarding Stockton Promise 

and Garden State Guarantee.   
• 
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

4. 
Enrollment 

Management  
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Cabinet 
Priority 4.3 Enhance Student Satisfaction Practices Across the Campus Community: Ensure prospective and current students have positive experiences 

at our institution through the implementation of bi-annual training for faculty and staff. 
        

Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

1. 
Enrollment 

Management 

Improve the student experience and internal processes by leveraging technology. 
75% 75%    

 DEI connective action: Recognizing our individual levels of cultural competence and understanding the 
significance of our similarities and differences (Preamble).  

FY21 Update 
• Automated Bursar Account Receivable Reporting to track point in time comparisons daily.  
• Automated Bursar reporting to track student accounts that have a higher chance for default to offer payment options.  
• Redesigned Bursar website with more straightforward navigation for website visitors.  
• Developed a Strategic Communication Plan that maps the Bursar billing cycle to several modes of communications to mediate outstanding Account Receivables.  

 
FY22 Update 

• Created new and updated tutorial and instructional videos regarding the application process, financial aid process, and EOF require
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FY
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Cabinet 
Priority 4.4 Support Sustainable Enrollment: Maintain current enrollment, and ideally increase the number of undergraduate and graduate students 

annually by 2%. Growth should be consistent with financial and existing faculty/student ratio considerations. 
        

Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

1. Enrollment 
Management 

Monitor key performances and indicators across enrollment-related functions.  
50% 75%    

 DEI connective action: 





Stockton University:  Cabinet Priorities: FY-22 Final Report with DEI connective actions – 09/15/2022   42 | P a g e  
 

Strategic Theme #5 Financial Sustainability 
• Coordinate efforts between strategic, academic, and financial planning, 
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upfront costs and increases over the course of the contract duration due to its competitive nature. Procurement & Contracting also developed sensible internal rules to implement the 
significant changes to the State College Contracts Law to ensure the University continues to obtain quotes for all significant purchases. 

• In collaboration with ITS, Procurement & Contracting’s “e-
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

3. 
Administration & 

Finance 

Monitor all budgets and utilize zero-based budgeting University-wide for non-salary and hourly 
expenditures as needed/requested. 

100% 
complete  
& ongoing 

100% 
complete  
& ongoing 

   
 DEI connective action: n/a 

FY21 Update 
• The University successfully implemented zero-based budgeting for all non-salary expenditures.  
• In FY22, the zero-based budgeting effort will be expanded to include hourly expenditures.  

 
FY22 Update 

• The Office of Budget & Financial Planning continued to maintain and monitor zero-based budgeting (ZBB) for the entire University in FY22.  During this fiscal year, zero-based budgeting 
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FY22 Update 
• Deployed Microsoft A5 security controls to provide mobile device management, asset management, and enhanced endpoint detection and response facilities. 
• Conducted cross-divisional baseline phishing susceptibility assessment. 
• Responded to emerging threats in the cybersecurity ecosystem (Log4J). 
• Implemented LAPS (automated Local Admin Password rotation).  

 
 

Goal Lead Unit/s Description 
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

9. Student Affairs 







Stockton University:  Cabinet Priorities: FY-22 Final Report with DEI connective actions – 09/15/2022   49 | P a g e  
 

• Boosted social media posts that share information on scholarships and their impact on students. 
• Publicized gifts and scholarships and their impact on students to media, on the Stockton website and through social media. 
• Increased strategic messaging and communication to segmented athletic audiences.  
• Completed strategic fundraising plan for Student Affairs.  
• Began work on strategic fundraising plan for Athletics.  
• Developed initial fundraising plan for expansion of University Athletic Center.  
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• Collaborative planning with the Office of Development has been initiated for a fall ‘22 5K running race with the intent of raising funds for Athletics and Recreation. 
• Re-developed Summer Youth Rowing Camp to occur on Galloway Campus and raise funds for Stockton Rowing Programs. 

Created position of Associate Director of Athletics for Athletic Development/Head Rowing Coach to strengthen Athletics fundraising strategies.   
 
 
 

Strategic Theme #6 Campus Community, Communication, and Shared Governance 
• 
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• The Review Board validated 10 ideas for expansion into full proposals; all 10 were subsequently endorsed by the Review Board and approved by the University President with a total 
funding amount of nearly $100,000.  

• Project proposals are available for review on the University’s strategic planning web page. 
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FY21 Update 
• Supported UROC and University COVID-19 messaging In print, social, web and video platforms through development and evolution of the Soar Safely, Ospreys!, Return to  
         Campus and Vax Up! campaigns.   
• Collaborated with Facilities and Operations to produce Facilities Master Plan and website.  

 
FY22 Update 

• Shared stories about student and faculty achievements on the website and social media channels, including Holocaust Resource Center programming, the first graduates of the MBA-
HAL cohort, IRS training through Project Adrian, terrapin release, maple sugaring, Cannabis initiative and more. 

• Utilized Emma to support UROC communications initiatives and important information for the campus community: 
• AtlantiCare Vaccine info session Oct. 2021 
• Thanksgiving Safety tips Nov. 2021 
• Employee Checklist (returning to campus safely) Jan. 2022 
• Mask Up Jan. 2022 
• Student Booster requirements Feb. 2022 
• Soar Safely during Spring Break March 2022 
• Mask Optional March 2022 
• Middle States Accreditation site visit April 2022 

• Ensured Campus Operations and COVID-19 FAQ page/sites were kept accurate and up to date.   

 
 

Goal Lead Unit/s Description 
Percentage Complete 
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Goal 
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